
Goodbye ,  I  sobbed as  my mother ’ s  hand s lowly  went  l imp in  mine .  I t  was

July  3 ,  2012 ,  and the  s t rong-wi l led  defender  and ever-present  supporter  o f

my remarkable  l i fe  was  gone .

I t  had been a  good journey ,  the  two of  us .  Through l i fe ’ s  ups  and downs  .  .

.  across  a  career  that  spanned f rom unexc i t ing  to  ext raord inary  .  .  .  and

now into  an  uncerta in  future  wi thout  her ,  my mom had been with  me and

my fami ly  every  s tep  of  the  way .

By  that  po int  in  my l i fe ,  I ’d  been the  Pres ident  and ch ie f  ra inmaker

behind one of  the  most  success fu l  publ i sh ing brands  in  h is tory :  Ch icken

Soup for  the  Soul .  I t s  two founding coauthors—Jack  Canf ie ld  and Mark

Victor  Hansen—were  famous  and r ich  beyond be l ie f .  But  few people

outs ide  o f  the  company rea l ly  knew the  sheer  force  o f  wi l l  and

determinat ion  i t  had taken to  bui ld  that  empire—or  about  the  ro le  I  had

played dur ing count less  n ights  o f  work ing late ,  weeks  o f  s t ress  br inging

hundreds  o f  book  t i t les  to  pr int  on  t ime ,  and managing l icens ing dea ls

that  ran  the  gamut  f rom te lev is ion  to  recorded music  to  greet ing cards ,

pet  food ,  ca lendars ,  educat iona l  products  and more .  I  was  a lso  Jack

Canf ie ld ’ s  Chie f  Execut ive  Of f icer ,  h is  greatest  champion ,  and the

guard ian  of  h is  career .

But  a l l  that  was  about  to  change .

“Promise  me, ”  my mom begged on our  last  day  together ,  “promise  me you

won’ t  h ide  behind that  man.  I  d idn ’ t  ra i se  a  daughter  to  be  inv is ib le .

Promise  me you wi l l  show up and be  seen . ”  I  promised my mom that  day .  I

could  no  longer  h ide .  I t  was  t ime to  g ive  myse l f  permiss ion  to  be  seen .

Permiss ion  granted has  been my mantra  ever  s ince .

*  *  *  *

What  does  i t  take  to  bui ld  a  b i l l ion-dol lar  brand for  someone e lse?  What

k ind of  woman would  spend 18  years  o f  her  l i fe  c reat ing a  legacy  for

someone e lse  to  leave  behind?  
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Dur ing the  heyday  o f  Chicken Soup ,  I  not  on ly  oversaw the  product ion

and publ icat ion  o f  230  d i f ferent  Chicken Soup t i t les ,  I  a l so  co-authored 14

of  the  books  myse l f .  I  remember  the  week we had seven d i f ferent  books

on the  New York  T imes  bestse l ler  l i s t  a t  the  same t ime.  I t  was  a  Guinness

Wor ld  Record ,  and yet  I  s t i l l  fe l t  i t  was  a l l  luck .  I f  hard  work  had a  hand in

i t—or  in  any  o f  the  other  monumenta l  ach ievements  we enjoyed in  those

days—I  gave  the  credi t  to  my bus iness  partners ,  Jack  and Mark .

When the  t ime came to  promote  the  14  d i f ferent  Chicken Soup for  the

Soul  t i t les  that  I  had coauthored with  the  two of  them,  I  t rave led  the

country  do ing books ignings  and te lev is ion  appearances—once when I  was

pregnant  wi th  my second ch i ld .  One of  my books ,  Chicken Soup for  the

Chr is t ian  Soul ,  ro l led  out  wi th  the  largest  f i r s t  pr int ing  ever  for  a

nonf ict ion  t i t le .  Yet  I  never  gave  myse l f  permiss ion  to  OWN my success .  I

was  wai t ing  for  someone to  acknowledge me .  .  .  to  te l l  me I  had ar r ived  .  .

.  to  put  me up on some pedesta l  that  d idn ’ t  even ex is t .  I  wa i ted  a  long

t ime.  Unt i l ,  one  day ,  I  d idn ’ t  wai t  anymore .  We’ve  a l l  heard  the  say ing ,  I f

i t ’ s  meant  to  be ,  i t ’ s  up  to  me.  So ,  re ly ing  so le ly  on  the  same

determinat ion  and force  o f  wi l l  I ’d  employed for  years ,  I  began a  journey

to  the  d i f ferent  l i fe  I  knew was  my ca l l ing .  I  gave  myse l f  permiss ion  to

combine  the  personal -growth and human-potent ia l  knowledge I ’d

studied ,  l i ved  and produced for  years  and br ing i t  to  the  women’s  market

as  a  champion for  others  who needed to  s tep  into  the i r  own l imel ight .

My  f i r s t  ass ignment ,  a  women’s  ret reat  in  Santa  Barbara  where  a  dozen

profess iona ls ,  entrepreneurs  and authors  gathered ,  was  the  idea l  format

for  me to  teach what  I  knew.  I t  was  f i l led  to  capac i ty  wi th  women who

wanted to  learn  f rom me.  And I  was  scared to  death .  Reaching out  to  my

fr iend ,  Teresa  Huggins ,  I  asked i f  she  would  co- fac i l i tate  the  weekend

tra in ing with  me.  Candid ly ,  I  had no  idea  how to  run a  ret reat  a lone ,  and I

certa in ly  d idn ’ t  have  the  conf idence .  But  I  had made a  promise ,  and the

promise  needed to  be  kept .

As  the  women eager ly  assembled at  our  luxury  locat ion  that  f i r s t  day  o f

the  ret reat ,  I  re f lected that  i t  was  a lmost  a  year  to  the  day  a f ter  my mom

had passed away .  I ’ l l  never  forget  the  fear  o f  s tepping out  on  my own in

an industry  that  had been dominated by  men I  both  knew and worked

with—and I  probably  sa id  20  words  that  whole  weekend as  Teresa  guided

the  women in  the i r  s tudies .
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But  together  we d id  i t .

I  d id  i t ,  and I  surv ived .

What  I  rea l i zed  dur ing that  scary ,  beaut i fu l  weekend was  that  everyth ing

leading up to  that  po int  was  a l l  per fect .  The  only  one  who could  have

given me permiss ion  to  be  me,  was  me.  In  order  to  fu l ly  s tep  into  my

power ,  I  had to  become my complete  se l f .  When I  showed up fu l ly—as  I

d id  that  weekend—I  rea l i zed  that  I  was  a lso  g iv ing other  women

permiss ion  to  do  the  same.

I t  was  so  s imple ,  yet  i t  s t i l l  fe l t  so  d i f f icu l t .  But  s t i l l  I  leaned into  th is  new

vers ion  o f  myse l f  and began a  beaut i fu l  journey .  The  awesome part  o f  i t

was  that  I  had rea l ly  l i ved  i t :  I  was  do ing what  needed to  be  done ,  I  just

wasn ’ t  owning the  resu l ts .

I  a l so  rea l i zed  that ,  ear ly  in  my career ,  I  was  so  busy  be ing busy  that  I

d idn ’ t  take  the  t ime to  ce lebrate  my success .  Addi t iona l ly ,  I ’d  fe l t  gu i l ty

about  t ry ing to  be  a  mom and an  execut ive  at  the  same t ime.  With in  a

year  a f ter  my husband Jef f  and I  were  marr ied ,  the  f i r s t  Chicken Soup

book star ted  to  take  o f f .  I t  had taken f ive  long years  and 16-hour  days  to

br ing th is  labor  o f  love  to  f ru i t ion ,  to  f ind  a  publ i sher  who would  take  a

r i sk  on  us ,  and to  market  the  book  to  bestse l ler  s tatus .  With in  weeks  o f

the  book star t ing  to  take  o f f ,  I  d i scovered that  I  was  pregnant  wi th  my

f i rs t  son .  What  was  I  to  do?  Should  I  qu i t  my amazing job  and ra ise  a

fami ly ,  o r  s t ruggle  onward as  a  work ing mom?

I  wanted both .  I  knew I  could  do  i t .  But  was  I  be ing se l f i sh?  I  knew in  my

bones  that  be ing at  the  he lm of  Chicken Soup for  the  Soul  was  a  once- in-

a- l i fet ime career  opportuni ty ,  but  wi th  that  knowledge came t remendous

gui l t ,  too :  not  be ing there  for  every  meal t ime,  say ing goodnight  over  the

phone f rom a  hote l  room thousands  o f  mi les  away ,  and miss ing the  l i t t le

ce lebrat ions  l ike  a  smi ley  face  returned on a  crumpled page of  homework .

What  I  d idn ’ t  know at  the  t ime was  that  be ing immersed in  bui ld ing that

brand—bui ld ing something ce lebrated and last ing—was  one  of  the

greatest  g i f ts  I  could  have  g iven to  my boys .  I  became an acc identa l  ro le

model .  I  showed them what  i t  looked l ike  to  l i ve  one ’s  pass ion  and l i fe

purpose—and that ,  when you do  l i ve  authent ica l ly ,  everyth ing e lse  fa l l s

into  p lace .  
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Happiness ,  hea l th  and weal th  are  actua l ly  byproducts  o f  pursu ing

something you are  pass ionate  about !

What  a  concept .

I  just  wish  that  I  had had a  woman mentor  back  in  those  days  to  s tand

bes ide  me and te l l  me i t  would  a l l  be  okay .  I f  on ly  a  female  ro le  model

had been there  before  me and could  have  shown me the  way .  Instead ,  I

nav igated those  waters  a lone .  And there  were  many days  I  t ru ly  fe l t  a lone .

When I  was  at  work ,  I  fe l t  I  should  be  at  home.  When I  was  at  home,  I  fe l t

as  though I  should  be  at  work .  The  gui l t  was  ever -present ,  near ly  dr iv ing

me crazy .

I  remember  the  def in ing moment  o f  my st ruggle :  as  I  sat  in  my

publ i sher ’ s  pr ivate  jet ,  f l y ing  to  a  books igning ,  I  was  r idd led  with  gui l t

that  I  should  be  at  home with  my husband and boys .  Here  I  was  on  a

pr ivate  p lane ,  l i v ing  my dream—yet  I  was  miserable .  So  miserable  in  fact ,

that  I  knew I  needed to  make a  dec is ion .  I  had to  g ive  myse l f  permiss ion

to  be  present  and enjoy  that  moment .  I  had to  let  go  o f  a l l  the  other

stor ies  in  my head .  I  dec ided—then and there—that ,  when I  was  home,

regard less  o f  the  t ime we had together ,  I  would  be  present  wi th  my

fami ly .  When I  was  at  work ,  I  would  do  the  same.

I  suddenly  rea l i zed  that—in  order  to  assuage my gui l t—I ’d  actua l ly  been

look ing to  others  for  approva l .  I  wa i ted  for  approva l  f rom my husband,  my

neighbors ,  my bus iness  partners ,  anyone who would  say ,  Patty ,  you ’ re

doing the  r ight  th ing .

The  rea l i ty  was  that  approva l  was  something I  needed to  f ind  on  the

ins ide .  I  needed to  grant  myse l f  permiss ion .  And so ,  over  the  years ,  th is

menta l  batt le  remained a  constant  theme in  my l i fe .  I  would  get  the

message—give  myse l f  approva l—just  unt i l  the  next  obstac le  or  l imit ing

bel ie f  showed up ,  caus ing me to  th ink ,  D idn ’ t  I  learn  th is  a l ready?

But  what  were  those  obstac les ,  rea l ly?  They  were  actua l ly  opportuni t ies

which  would  take  me to  the  next  leve l  o f  success .  They  were  s ta i rs teps  on

my journey .  And each leve l  brought  me more  awareness  about  my own

des i res ,  as  wel l  as  more  conv ict ion  that  I  had the  ab i l i ty  to  choose .  They

were  a lso  lessons  that  a l lowed me to  be  more  compass ionate  towards

myse l f  and ,  in  turn ,  be  more  compass ionate  toward  others .
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*  *  *  *

What  d id  I  u l t imate ly  learn  that  I  can  now pass  on  to  other  women? At  the

end of  the  day ,  no  one  goes  i t  a lone .  Success  rea l ly  i s  a  team sport  and i t

does  take  a  v i l lage .  What  I  needed more  than anyth ing back  in  those  days

was  a  cheer leading squad not  on ly  to  cheer  me on ,  but  to  say ,  You can do

i t .  We be l ieve  in  you .  As  a  woman,  I  was  a  t remendous  cheer leader  for  my

husband,  my k ids  and my bus iness  partners .  But  when i t  came to  me,  I

couldn ’ t  summon up the  same enthus iasm.  I  had to  eventua l ly  f ind  i t  for

myse l f .

And I  d id .

I  reached out  to  other  women I  admired l ike  Janet  Attwood who wrote

The Pass ion  Test ,  and L isa  Nichols  f rom the  movie ,  The  Secret .  They  could

see  in  me what  I  couldn ’ t  see  in  myse l f .  And when I  shared my hopes  and

dreams with  them,  they  were  there  to  ho ld  me accountable  and cheer  me

on.  They  were  there  to  make sure  I  showed up no  matter  what—lett ing

nothing get  in  the  way .  I t  was  a  huge th ing to  have  that  support .  I t  was  so

powerfu l .

I  dec ided as  a  resu l t  o f  these  support ive  re lat ionships  that  I  would  pay  i t

forward .  For  the  f i r s t  t ime in  my l i fe ,  I  knew for  certa in  that  I  was  l i v ing

my l i fe  purpose .  I  vowed to  he lp  others  l i ve  the i r  l i fe  purpose ,  too .  I

p ledged to  mot ivate  and support  other  women to  l i ve  the  l i fe  o f  the i r

dreams—giv ing them permiss ion  to  never  sett le ,  never  p lay  smal l ,  and

take  credi t  where  credi t  i s  due .

I t ’ s  the  k ind of  permiss ion  I  never  rece ived f rom anyone unt i l  I  granted

permiss ion  to  myse l f .  Today ,  my boys  are  grown and in  the i r  20 ’s .  My

husband and I  have  surv ived 27  years  o f  marr iage ,  and our  nanny  i s  s t i l l

part  o f  the  fami ly .  When I  th ink  back ,  I  wonder :  i f  I  had sett led  and kept

p lay ing smal l  .  .  .  i f  I  had not  asked myse l f  the  quest ion ,  What  more  i s

there  for  me i f  I  s imply  s tep  up?  .  .  .  i f  I  d idn ’ t  pursue  the  dream that  I

could  have  i t  a l l ,  what  k ind  of  l i fe  would  I  have  had?  I t ’ s  sa fe  to  say  that

my l i fe ,  then and now,  would  be  drast ica l ly  d i f ferent .  I  wouldn ’ t  have

worked with  thousands  o f  women around the  wor ld .  I  wouldn ’ t  have  made

amazing ,  l i fe long f r iendships  wi th  so  many people

I ’ ve  met  through the  work  I  do .  And I  wouldn ’ t  have  the  war  s tor ies  and

exper iences  behind me to  remind me that  I ’ ve  done scary  th ings  before ,  



*and I  can  do  them again .  What  dr ives  me today  i s  he lp ing to  br ing about

a  wor ld  where  every  women d igs  deep with in  her  soul  and asks  herse l f

the  b ig  quest ion :  what  do  I  want  for  ME? Not  to  p lease  someone e lse ,  but

to  a l low her  to  l i ve  her  dream and be  the  person she  was  meant  to  be .  To

understand that  th is  l i fe t ime i s  not  a  compet i t ion ,  but  a  co l laborat ion—a

chance to  create  community  and support .  To  recognize  that  each of  us

needs  to  go  the  ext ra  mi le  and be l ieve  that  we can .

I f  I  can  overcome my l imit ing  be l ie fs  and grant  myse l f  permiss ion ,  anyone

can .  Together  we are  better—and together  we can and wi l l  make a

d i f ference .
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